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NOTICE & AGENDA FOR 

THE FIRST TEE CENTRAL COAST  

BOARD OF DIRECTORS 
Regional Board Meetings 
Thursday January 10th , 2019 

Noon, Uppercrust (San Luis Obispo) 

4:00pm Harry’s Café (Santa Barbara) 

 

 

        I.  Fundraising: 
               a. Board Tracking Sheet (Jess)  
               b. Stewardship  
               c.  Fundraising Committee (Butch) 
 

  II.  Reports: 
a. Appeal Letter Results (Jess) 
b. Spring Classic (Butch) 
c. Charity Buzz Auction (Jess) 
d. Charity Mania (Butch) 

 
        III.  Action Items: 

a. Strategic Plan (Butch) 
b. 2019 Budget 
c. New board members & movement to advisory 

       
          IV.  Consent Agenda: 

a. Minutes November 8th, 2018 meeting 
b. Financials through 12/31/18 
c. ZONE required documents? 

          i Risk Management Policy 
          ii Gift Acceptance Policy 
          iii Social Media Policy 

  
            V.  New Business: 
                 a. Kurt Schuette (Rob/Jess) 
                 b. Conflict of Interest Policy (attached)-Please sign & return to Jess 
                 c. Board Expectations Sheet (attached) -Please sign & return to Jess 
                 d. 2019 Master Calendar (note some meeting date changes) 
 
            VI.  Next Meetings of Board of Directors: 
                 March 7 – regional meetings 
                 May 16 – regional meetings 
                 September 19 – regional meetings 
                 November 14 – joint meeting at SMCC  
                 December 5 – Strategic Plan Meeting, location TBD 



 
 

 


