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OUR MISSION:

To impact the lives of young people in Santa Barbara, Ventura, and San Luis
Obispo counties by providing educational programs that build character, instill
life-enhancing values and promote healthy choices through the game of golf.

AGENDA
THE FIRST TEE CENTRAL COAST
BOARD OF DIRECTORS
Annual Joint Board Meeting
Thursday Nov 14" Santa Maria CC 4:00PM

I. Fundraising/ Announcements
a. Board Tracking Sheet -Jess
b. Annual Appeal — letters & electronic version - Jess

Il. Reports
a. Regional Network Meeting in Phoenix - Rob
b. 2019 Programming Report - Billy
c. Fall Classic La Cumbre — Butch & Jess
d. Haunted House Fund Raiser - Josh

Ill. Action Items
a. Signature Forms: (Butch)
- Risk Management
- Board Expectations
- Conflict of Interest Policy
- Social Media Guidelines
- Gift Acceptance Policy

IV. Consent Agenda:
a. Meeting Minutes (9/19/19) - attached
b. Financials through 10/31/19 — attached

V. New Business:
a. Board Member Recruitment — Rob
b. Legacy Giving - Butch
c. Board Survey - Jess

V1. Remaining 2019 Meetings:

December 5th Location TBD 4PM to 8PM — who can come?







