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OUR MISSION: To impact the lives of young people in Santa Barbara, Ventura, and San Luis Obispo counties
by providing educational programs that build character, instill life-enhancing values and promote healthy
choices through the game of golf.

NOTICE & AGENDA FOR THE FIRST TEE CENTRAL COAST

BOARD OF DIRECTORS — REMOTE BOARD MEETING
Thursday May 14, 2020
Noon, Via Zoom.us Meeting ID# 847-2181-6309 Password: 181700

1. Introductions / Fundraising
a) Welcome & Introductions (Jess & Rob)
b) Board Tracking Sheets (Jess
c) Stewardship (Jess & Rob)

2. Reports/Discussions
a) Covid-19 Update — (Jess/Rob/Butch)
b) No Show Tournament Results (Jess)

3. Action Items
a) 2020 Strategic Plan (Jess) / new 4.0 Strategy (Lori)
b) 2020 Adjusted Budget (Butch)
c) New Prospective Board Member, Carrie Wood (Rob)

4. Consent Agenda
a) Minutes from February 13, 2020 meeting
b) 4/30/2020 P&L & Balance Sheet
c) 2019 990 Tax Return

5. New Business
a) Summer Programs — Re-Opening plans (Billy)
b) Summer Classic Golf Tournament — Options (Butch)

6. Old Business
a) Golf Mania Fundraiser Update (Butch)
b) Safesport Background Checks & Safety Training Requirements (Jess/Billy)

7. Announcements
a) November Network Meeting in San Diego canceled
b) Remaining 2020 Meetings:
- Regional Meeting SB & SLO — August 13,2020
- Joint Meeting SMCC — November 12, 2020
- Strategic Plan Meeting 4-8pm Location TBD




