
 
 

Board of Directors Expectations 2021 

 
As a board member of First Tee - Central Coast, you can count on me to: 

• Attend Scheduled Meetings (2/11, 5/13, 8/12, 11/11) 

• Attend an annual strategic plan meeting (12/9) 

• Participate on at least one committee 

• Prepare for and be ready to discuss topics at each meeting 

• Support and Help Raise money for our programs 

• Attend and solicit participation in FTCC sponsored fundraisers 

• Provide counsel and guidance in areas of expertise as needed 

• Support the mission of FTCC and serve as an Ambassador to grow 

contact, outreach, and financial resources for the program 

• Make a significant monetary contribution to FTCC annually.  

Goal is $2000 or More which includes: Personal Gift (GIVE) of 

$1000 or more and raising additional funds (GET) of $1000 or more. 

(ie getting tournament sponsors, auction items, individual 

contributions from friends,etc) 

I will make my personal Leadership gift in the following way. 

1. One time gift paid on: ___________________ 

2. Quarterly gift paid on: ___________________ 

3. Monthly gift paid on : ___________________ 

Please send reminder  ___________________ 

Charge my credit card ___________________ $__ x 12 = ___ 

• Participate in the annual review of the executive director 

• Term Length (May serve a maximum of two consecutive 3 yr terms) 

• Be aware of and approve of the annual budget 

• Assess own performance. 

I have read and understand the responsibilities of a board member of FTCC. 

 

Signature ____________________________ Date ____________ 

 

Name (printed)  ________________________________ 
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